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Transformation and Modernization are always in motion
Being Strategic requires a set of key activities to deliver expected business value

Identify business areas for transformation

Define transformation strategies Define modernization activity

Sustain migrations                                 
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Business Strategies and IT Strategies are the Guardrails
Be sure to maintain Line-of-Sight as you define your Transformation

Business Vision, Goals & 
Objectives

Initiatives for Digital 
Business Products & 

Services

External Trends and 
Change Drivers

Cloud Migration Planning

Business Process Mining

API Strategy

Data/Information Driven

Staff Development

AS-IS Landscape

TO-BE Landscape
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Establish and Promote the VISION for the Agency
Capture the hierarchy of Goals, Objectives and Initiatives
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Record your current Strategic Performance
Keep focused on the most important elements for the overall Enterprise



6 © 2023 Software AG Government Solutions. All rights reserved. 

Know the impacts of the business environment on Strategy
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Align your Strategies to your Functional Capabilities
Set targets to continue toward the desired outcomes
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Understand your customer “touchpoints”
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Modernization:
Start with Key Business 
Processes
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Process Mining illuminates actual process execution

10

…find out if there are any 
bottlenecks in your process 

landscape?

…harmonize operations 
globally, establish touchless 

entitlements and identify 
potentials for automation? 

…generate reports to 
benchmark and analyze 

business processes?

… quickly address bottlenecks 
and root-causes

… measure conformance rate 
and identify happy paths for 
automation

… benchmark KPIs against 
standards and visualize in 
diagrams and charts

And then …
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Focus on Key Business Processes to support Transformation
Commit to investigating and finding details in your execution space

Process Logs
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Process Modernization leads to significantly better outcomes
Insights from Business Process Analysis has a real impact on Efficiency

60% 
benefits

40% 
CX Improves

Data and Device Security
…control that all security measures are complied 
with while having an overview of all your IT systems?

The War for Talent Will Intensify
…implement a technology that facilitates the work 
of your employees and allows them to focus on high 
value-added tasks?

46% 
customer trust

42% 
employee 
motivation

All while Driving Down Risks
…drive down risks by integrating risk reduction 
techniques into the migrated application

30% 
reduction 
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Modernization:
Application Consolidation & 
Migration Planning
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Set Transformation Targets against Business Capability Model
Know your most important capability areas, and leave room for new capabilities

Picture of the capability heat map
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Continue assessing how Capabilities could be Migrated
Cloud Readiness Assessments and Workloads
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Know your APPRAT scores for each Business Capability
Have the supporting data ready for drill-down and presentation

Human Resource Management
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Moving Applications with a Migration Schedule*
Understand the Plan to move from AS-IS to the TO-BE

*data has been filtered
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Each Application carries Cost & Risk Factors
Rehosting is lowest cost – Re-Architecting is higher cost but lowest risk (e.g. Cloud Native App)
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Planning for Multiple Cloud Environments
How to select the proper cloud for modernization activities

Human Experience Management

IT Service Management
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Prioritizing your 
Funding
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Develop initial funding and budget allocation
Work within your constraints of spending limits and resource availability
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Document your need for Resources for Modernization Projects
Insure there is capacity to meet your requirements 
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Project Prioritization
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Projects ultimately have dependencies – record their details
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Be prepared to negotiate the order of implementation
Keeping assets aligned preserves line-of-sight, ordering optimizes available constraints
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Closing Statements



27 © 2023 Software AG Government Solutions. All rights reserved. 

Commit to “Asking Key Questions” for better Decisioning
Make it meaningful so that common questions are available to everyone

What SW/HW products are 
considered critical?

What applications are 
considered critical? Added for Identifying Critical Assets
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To receive these slides, please 
send us an email at

info@softwareaggov.com

Send your comments to Jeff.Chancellor@softwareaggov.com

mailto:info@softwareaggov.com

